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Change Log

• Document merged with VAT Vendor Guide
• Content and style review

• Note Period Keys do not need to be shown to the customer, these are for software use to ensure the return is recorded against the 

correct obligation
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Vision

Vision

Making Tax Digital (MTD) is a key part of the government’s plans to make it easier for businesses to get their tax right first time and keep 

on top of their tax affairs.

Every business now has their own digital tax account, and the functionality is being regularly expanded and improved. HMRC’s ambition 

is to become one of the most digitally advanced tax administrations in the world, modernising the tax system to make it more effective, 

more efficient, and easier for customers to comply with their tax obligations.

Keeping records digitally and providing updates to HMRC direct from the software will reduce the amount of avoidable errors businesses 

currently make (and the cost, uncertainty and worry they face when HMRC is forced to intervene to put things right). This streamlined 

digital experience will integrate tax into day-to-day business record-keeping, giving businesses confidence that they have got it right and 

provide them with a view of their tax position in-year. 

Timetable

MTD for VAT will be mandatory for businesses whose taxable turnover is above the VAT registration threshold (currently £85,000) from 1 

April 2019. It will remain voluntary for VAT registered businesses below the VAT threshold until 2020 in any event.
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Vision
Foundations

● Better use of information - customers should not have to give HMRC information that it already has, or that it is able to get from 

elsewhere (for instance from employers, banks, building societies and other government departments). Digital tax accounts for all, 

and open APIs, will mean that customers can use their chosen software to check the information that HMRC holds about them at 

any time to ensure that it is complete and correct; HMRC will use this information to tailor the service it provides for customers.

● Tax in real time - Our customers should not have to wait long periods know how much tax they may have to pay. HMRC will collect 

and process information affecting tax as close to real time as possible to:

○ help prevent errors  

○ stop tax due or repayments owed building up.

● Interacting digitally with customers - Our customers (and their agents) will be able to interact with HMRC digitally and at a time to 

suit them. Their digital accounts will present them with an increasingly personalised picture of their tax affairs, with prompts, advice 

and support through webchat and secure messaging. Digital record keeping software will be linked directly to HMRC systems, 

allowing customers to send and receive information directly from their software, with nudges and prompts built-in to help them get 

their tax right.
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High level design
• 98% of current VAT returns are submitted digitally (either directly by the business or by their agent), the vast majority using HMRC's 

online portal. 

• MTD requires businesses to record business transactions digitally, and in real time (or as close as possible). This will be 

underpinned by a requirement for subscribed businesses to send a summary of those records (a VAT Return) that will be generated 

and sent to HMRC using software or an app.  Most businesses submit a VAT return on a quarterly basis, but some businesses 

currently file VAT Returns on a monthly or annual basis and this will continue under MTD.

• The digital record must include the following detail of each transaction:

• amount

• date

• category

There is no obligation to make and store images of invoices and receipts digitally. 

Example customer software journeys

https://www.gov.uk/government/publications/vat-notice-70022-making-tax-digital-for-vat/vat-notice-70022-making-tax-digital-for-

vat#examples-of-where-a-digital-link-is-required

• MTD-compatible software will use the VAT (MTD) API to supply the VAT Return data to HMRC. HMRC doesn’t plan to produce its 

own digital tools and will not endorse any such products produced by anyone else. But we will work closely with and support you to 

design and develop digital tools that will enable HMRC’s customers to comply quickly, easily and securely with their obligations to 

account for tax digitally. Supporting this key functionality are a range of additional service elements, including Registration,

Subscription, Authorisation and Payments. You can find more details on how these align in The Customer Journey section.
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Customer journeys

MTD-VAT E2E customer journeys

(focusing mainly on Controlled Go-Live journeys)
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Introduction

• This document is primarily to help software vendors/designers understand how their software will 
interact with HMRC systems and what it will need to do.

• Additionally, it covers elements of the service delivered by HMRC to show how the E2E service works 
in totality.

• Product owners and business analysts can also use this document to further their understanding of 
MTD.
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Protective marking – Official/Protect

Area Restricted Customers/Circumstances Restrictions Lifted

Business Type

1 Is a Sole Proprietor or an unrepresented or represented Corporate body (e.g. Limited Company) Y – 10/04/18

2 Is an Unincorporated body (e.g. clubs and societies) N – Date TBC

3 Is a Partnership N – October 2018

4 Is in the Public Sector or a Local Authority (including Trusts) N – December 2018

5 Is a VAT Division N – February 2019

6 Is a VAT Group N – February 2019

7 Is not UK established N – October 2018

8 Is registered for MOSS (Mini One-Stop Shop) N – January 2019

Accounting

9 Does not use existing GGW credentials previously used for VAT online Y – 18/05/18

10 Is in the Annual Accounting Scheme N – July 2018

11 Conducts EU trade N – October 2018

12 Pays by Direct Debit N – June 2018

13 Is already VAT Registered (but not signed up to the service) Y – 10/04/18

14 Is using standard quarterly stagger periods Y – 10/04/18

15 Has a Non-standard Accounting Period N – July 2018

16 Is a DIFIC (Default Interest Further Interest Calculator) N – October 2018

17 Submits a return monthly N – July 2018

18 Is a Payment on Account customer N – July 2018

19 Is a Repayment customer N – July 2018

20 Is planning to reallocate their VAT number N – August 2018

Compliance

21 Has a Debt N – July 2018

22 Has an Appeal indicator against the business N – January 2019

23 Is undergoing compliance activity N – July 2018

24 Is in the Surcharge regime (or has been previously) N – June 2018

25 Has one or more outstanding returns N – July 2018

26 Is insolvent or has a history of insolvency N – August 2018

VAT Onboarding Restrictions



22. GOV.UK guidance available

23. Subscription service available for businesses and agents

24. Choose software GOV.UK page available

25. Appeals process

28

VAT business E2E journey roadmap

VAT agent E2E journey roadmap
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Timetable for lifting signup restrictions
Business Type

● Is a Sole Proprietor or an unrepresented or represented Corporate body (eg Limited Company)

● Is not an Unincorporated body (eg clubs and societies) (restriction lifted from TBC)

● Is not a Partnership (restriction lifted from Oct 18)

● Is not in the Public Sector or a Local Authority (including Trusts) (restriction lifted from Dec 18)

● Is not a VAT Division (restrictions lifted from Jan/Feb 19)

● Is not a VAT Group (restriction lifted from Dec 18 to Feb 19)

● Is UK established - PPOB is UK address (restriction lifted from Oct 18)

Accounting

● Is not in the Annual Accounting Scheme (restriction lifted from Jul 18)

● Doesn’t conduct EU trade (restriction lifted from Oct 18)

● Pays by Direct Debit (restriction lifted from Jul 18 - to be delivered in stages)

● Is already VAT Registered but not signed up to the service

● Has access to VAT MTDfB API enabled software before their first submission becomes due

● Is using standard quarterly stagger periods

● Non-standard Accounting Period (restriction lifted from Jul 18)

● Does not submit a return monthly (restriction lifted from Jul 18)

● Is not a Payment on Account customer (restriction lifted from Jul 18)

● Is a Payment rather than Repayment customer (restriction lifted from Jul 18)

● Is not planning to reallocate their VAT number (restriction lifted from Aug 18)

Compliance

● Does not have any Debt (restriction lifted from Jul 18)

● Is not undergoing any compliance activity (restriction lifted from Jul 18)

● Is not in the Surcharge regime (restriction lifted from June 18)

● Does not have any outstanding returns (restriction lifted from Jul 18)

● Is not insolvent or has a history of insolvency (restriction lifted from Aug 18)



Timetable for lifting signup restrictions
Business Type

● Is a Sole Proprietor or an unrepresented or represented Corporate body (eg Limited Company)

● Is not an Unincorporated body (eg clubs and societies) (restriction lifted from TBC)

● Is not a Partnership (restriction lifted from Oct 18)

● Is not in the Public Sector or a Local Authority (including Trusts) (restriction lifted from Dec 18)

● Is not a VAT Division (restrictions lifted from Jan/Feb 19)

● Is not a VAT Group (restriction lifted from Dec 18 to Feb 19)

● Is UK established - PPOB is UK address (restriction lifted from Oct 18)

Accounting

● Is not in the Annual Accounting Scheme (restriction lifted from Jul 18)

● Doesn’t conduct EU trade (restriction lifted from Oct 18)

● Pays by Direct Debit (restriction lifted from Jul 18 - to be delivered in stages)

● Is already VAT Registered but not signed up to the service

● Has access to VAT MTDfB API enabled software before their first submission becomes due

● Is using standard quarterly stagger periods

● Non-standard Accounting Period (restriction lifted from Jul 18)

● Does not submit a return monthly (restriction lifted from Jul 18)

● Is not a Payment on Account customer (restriction lifted from Jul 18)

● Is a Payment rather than Repayment customer (restriction lifted from Jul 18)

● Is not planning to reallocate their VAT number (restriction lifted from Aug 18)

Compliance
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VAT agent E2E journey roadmap

1 - Create an Agent services account
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An agent must create an Agent services account and connect it to their accounting 

software. The creation of the account is a one-off process that an agent firm must do to 

enable its staff to access Making Tax Digital through this one account and act for their 

clients. 

The user journey is a web screen journey, accessible from accounting software or from 
GOV.UK. The user will:

● create a new Government Gateway (GGW) ID which will be the firm’s new GGW ID 
and password. This will become an agent firm’s user ID and password that will 
be used to access all new HMRC services via accounting software

● give information about the agent firm, which is held by HMRC
● receive an agent reference number, which is the number that all existing and new 

clients are assigned 

VAT agent E2E journey roadmap

1

Create an Agent services account
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VAT agent E2E journey roadmap

1

Create an Agent services account



VAT agent E2E journey roadmap

1

Create an Agent services account

Live page https://www.gov.uk/guidance/get-an-hmrc-agent-services-account
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VAT agent E2E journey roadmap

1

Create an Agent services account
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VAT agent E2E journey roadmap

1

Create an Agent services account

18

For Partnerships or a Limited 

Liability Partnerships you'll 

need to use your Partnership 

UTR. Not the UTR for each 

partner or LL partner



VAT agent E2E journey roadmap

1 Create an Agent services account
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VAT agent E2E journey roadmap

1

Create an Agent services account
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VAT agent E2E journey roadmap

1

Create an Agent services account
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VAT agent E2E journey roadmap

1

Create an Agent services account



VAT agent E2E journey roadmap

1

Create an Agent services account

23



24

VAT agent E2E journey roadmap

1

Create an Agent services account



VAT agent E2E journey roadmap

1

Create an Agent services account
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VAT agent E2E journey roadmap

2 - Agent services map existing clients
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After an agent creates an agent service account, they link their existing VAT clients to the 
account. When a client subscribes to MTD, the agent can.

● view the client's data
● submit updates to HMRC

The agent’s user journey linking their existing VAT clients to the agent services account 
is via web screens. The agent will:

● sign in with each GGW ID  that is currently used to access HMRC online services. 
If an agent currently has ten GGW ID’s they must do this ten times.

● Submit their firm's SA or CT UTR and agent reference number. This links existing 
VAT clients linked to a particular GGW ID to the new Agent services account.

HMRC encourage vendors to ensure their agent customers are aware of the service and 
give links to more information.

VAT agent E2E journey roadmap

2

Agent services map existing clients



VAT agent E2E journey roadmap

2

Agent services map existing clients
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VAT agent E2E journey roadmap

2

Agent services map existing clients
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VAT agent E2E journey roadmap

2

Agent services map existing clients
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VAT agent E2E journey roadmap

2

Agent services map existing clients
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VAT agent E2E journey roadmap
3 - Agent services get authority from new clients
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After a firm has created a new Agent services account, they must get authority from each 

new client they want to represent for MTD. This works by allowing an agent to send a 

digital request to their client. The client can accept or reject the request digitally. 

To add a client:

1. The agent: 

a. clicks the link for adding a client

b. inputs the client’s information

c. sends a direct request to the client.

2. The client:  

a. accesses a digital service, where they 

b. accept or reject the request

3. The agent is updated with the client's response. If the client accepts HMRC 

discloses the client's MTDfB-VAT data to the agency.

VAT agent E2E journey roadmap

3

Agent services get authority from new clients



VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT agent E2E journey roadmap

3 Agent services get authority from new clients
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VAT agent E2E journey roadmap

3

Agent services get authority from new clients
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VAT business/agent E2E journey 
roadmap

4 - Customers/Agents able to sign up to MTDfB for VAT

4a - Agent signs up a Sole Trader

4b - Agent signs up a Ltd Company

4c - A Sole Trader signs up

4d - Ltd Company signs up
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VAT business/agent E2E journey roadmap

47

In April 2018 we delivered the sign-up service that enables existing VAT users to move to the 
MTD service. A user who wants to use the MTD service for VAT must sign up before first use, 
even if they have already signed up for MTD for income tax. 

Agents can sign up an existing client’s business. However, the creation of the agent account 
which is a one-off process must be completed to enable an agent firm to sign up their clients.

We will develop supporting content that allows a customer to identify whether they need to:

● register for tax and then sign up for MTD
● sign up only.

After a customer signs up they are informed of their update obligations.

The sign-up service requests minimal information from the customer such as e-mail address. 
It reuses information provided as part of identity checking.

HMRC will enable customers to register and sign up through GOV.UK. Developers can link to 
the service from their software.

4

Agent signs up a client to MTDfB for VAT



VAT business/agent E2E journey roadmap

4

Agent signs up a client to MTD for VAT
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VAT business/agent E2E journey roadmap

4

Agent signs up a client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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This error message is 

displayed if the Agent 

has not yet created 

their agent account.



VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTDfB for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT

56



VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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VAT business/agent E2E journey roadmap

4a

Agent signs up a sole trader client to MTD for VAT
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Please Note: The link to ‘Choose 

accounting software’ will remain 

inactive until the point of leaving 

CGL



VAT business/agent E2E journey roadmap

4b

Agent signs up a limited company client to MTD for VAT
We have excluded authorisation and email acceptance
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VAT business/agent E2E journey roadmap

4b

Agent signs up a limited company client to MTD for VAT
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VAT business/agent E2E journey roadmap

4b

Agent signs up a limited company client to MTD for VAT
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VAT business/agent E2E journey roadmap

4b

Agent signs up a limited company client to MTD for VAT
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Please Note: The link to ‘Choose 

accounting software’ will remain 

inactive until the point of leaving 

CGL



VAT business/agent E2E journey roadmap

4

Sole trader and limited company can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
If you have previously done this you will not be asked again
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
If you have previously done this you will not be asked again
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4c

Sole trader can sign up to MTD for VAT
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Please Note: The link to ‘Choose 

accounting software’ will remain 

inactive until the point of leaving 

CGL



VAT business/Agent E2E Journey Roadmap

4d

Limited company able to sign up to MTD for VAT
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We have excluded authorisation and email acceptance



VAT business/agent E2E journey roadmap

4d

Limited company can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4d

Limited company can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4d

Limited company can sign up to MTD for VAT
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VAT business/agent E2E journey roadmap

4d

Limited company can sign up to MTD for VAT
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Please Note: The link to ‘Choose 

accounting software’ will remain 

inactive until the point of leaving 

CGL



VAT business/agent E2E journey 
roadmap

5 - Customer/Agents links software to HMRC
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VAT business/agent E2E journey roadmap

5

Customers/agents can link software to HMRC

85

Users of software that connects to the HMRC Developer Hub APIs must give their software 

permission to interact with their data and HMRC.

The software user grants the software the authority to interact with HMRC on their behalf -

for a set of functions or ‘API scopes’.

The software must include each scope for which the user must grant permission the 

authorise call. This is explained in the authorisation section of the Developer Hub: 

https://developer.service.hmrc.gov.uk/api-documentation/docs/authorisation

If the user grants permission, the software receives an authorisation code that can be used 

to gain an oAuth access token for that user and a refresh token. The access token expires 

periodically and must be refreshed. After 18 months the access token fully expires and the 

end user must grant authority again.

For an Agent, when connecting software to HMRC, the new GGW user Agent ID which was 

generated as part of the agent services account journey will be the GGW user Agent ID 

which needs to be connected. If another ID is attempted to be logged in with, an error 

message will be presented to the user.

https://developer.service.hmrc.gov.uk/api-documentation/docs/authorisation


VAT business/agent E2E journey 
roadmap

6 - Customer/agent retrieves obligations in software

7 - Customer/agent submits VAT return with declaration, in 
software

86



VAT API sequence to submit a return  

Retrieve VAT obligations
/organisations/vat/{vrn}/obligations 

1

To retrieve open obligations and the relevant period 
key for return . 

Status field to contain either O or leave blank

Submit VAT return for Period
/organisations/vat/{vrn}/returns

2

Using the period Key associated  with the  
relevant obligation  

And confirming the customers declaration

Retrieve VAT obligations
/organisations/vat/{vrn}/obligations 

1 and 2 are mandatory steps
3 is an optional step 

3

To establish if the obligation has been met – Status field 
to contain F

To establish if obligation has been met and see next 
obligation status field to be blank
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This API allows software to search for obligations based on a date range (start and 

end) and a status (open O, fulfilled F, or all) of the obligations. 

If the status is 

● fulfilled (F), the received date is included

● Open (O), the due date is used

● If status field is left blank then you will get both open and fulfilled obligations 

returned 

It also gives the relevant periodKey associated with that specific obligation.

A new obligation is generated on the first day of the period, whether the previous 

obligation has been fulfilled or not. Software will be able to search for previous open 

and/or fulfilled obligations but will only be able to call the next obligation.

Note: MTD-VAT will be supporting more customer types throughout controlled go live 

and as they come on board this endpoint will return obligation information for 

customers that are on monthly, annual and other non standard staggers.

Note Period Keys should not be shown to the customer, these are for software use to 

ensure the return is recorded against the correct obligation 

VAT business/agent E2E journey roadmap

6 Customer/Agent can retrieve obligations in software

Example format Period keys for stagger 

types 

Monthly 
18AD 30.04.2018
18AE  31.05.2018
18AF  30.06.2018

Quarterly 
18A1  30.04.2018
18A2  31.07.2018
18A3  31.10.2018
18A4  31.01.2019

Note we have not yet configured annual period keys as 
annual accounting is not in scope for MVP. 

The Period key is the ID code for the period that this 
obligation belongs to. The format is a string of four 
alphanumeric characters. Occasionally for special periods, 
the format includes a # symbol (e.g. #001), which must be 
URL-encoded. ese occasions the period key will need to be 
URL-encoded.  For example 18AD, 18A1, #001



VAT business/agent E2E journey 
roadmap

8 - Customer/agents views previously submitted data in software
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VAT API sequence to View a previously submitted return  

Retrieve VAT obligations
/organisations/vat/{vrn}/obligations 

To retrieve period key for the submission you want to retrieve

In status field enter F to see all fulfilled obligations within a 
date range  or leave blank to receive open and fulfilled ones

1
View VAT Returns 
/organisations/vat/{vrn}/returns/{periodKey}

Use the period key to call the correct return 

2

I have not included example for liabilities and payments as they are straightforward GET calls with no other 
dependencies and are optional 
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Software will be able to retrieve any return that has been submitted up to 

four years previously.  

To get this information the periodKey for the relevant return is required.

You will not be able to retrieve returns filed before joining MTD through 

the API’s. 

VAT business/agent E2E journey roadmap

8

Customer/agents - View previously submitted data in software

"periodKey": "#001",

"vatDueSales": 100.00,

"vatDueAcquisitions": 100.00,

"totalVatDue": 200,

"vatReclaimedCurrPeriod": 100.00,

"netVatDue": 100,

"totalValueSalesExVAT": 500,

"totalValuePurchasesExVAT": 500,

"totalValueGoodsSuppliedExVAT": 500,

"totalAcquisitionsExVAT": 500



VAT business/agent E2E journey 
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9

Customers/agents - Amend previously submitted data
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The current process for correcting errors on a submitted VAT Return remains.

● If the net value of the errors is below £10,000, or between £10,000 and £50,000 
and does not exceed 1% of the box 6 amount, the user can adjust their current VAT 
Return (method 1)

● If the net value of the errors is greater than that, the user must notify HMRC in 
writing with full details of the errors (method 2)

A user can choose to use method 2 and notify HMRC separately in any case.

Please ensure customers are made aware of these methods.



VAT business/agent E2E journey 
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10 - Customer/Agent makes a payment by existing or new 
Direct Debit method
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10 Customer/agent makes a payment by existing or new Direct Debit method
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HMRC would like vendors to present messages to business users at key points in their journey that give them 

the option to make payments.

There are multiple ways to pay a VAT bill, listed on GOV.UK at Pay your VAT bill, each taking different 

amounts of time to clear. HMRC advise vendors in their messaging to ask customers to visit that link so the 

customer can make a payment in the method that best suits them and in time to meet the deadline.

With the arrival of MTD-VAT the contents of this GOV.UK page are subject to change. Likewise the URL may 

change in which case we will update the link above.

For businesses to see previous payments they’ve made to HMRC, we would like vendors to show messages 

at key points in their journey that encourage them to visit their Business Tax Account (login page is 

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account )

Using their Business Tax Account customers can:

● check any VAT Direct Debit arrangements they have with HMRC

● make changes, or cancel their Direct Debit

● set up a new Direct Debit instruction

● make a corporate credit or debit card payment

This page will also provide details of HMRC’s bank account for customers wanting to pay by Bacs, CHAPs or 

by faster payments

https://www.gov.uk/pay-vat
https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account
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11

Customer/agent makes a payment (other types)
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HMRC would like vendors to present messages to business users at key points in their journey that give them 

the option to make payments.

There are multiple ways to pay a VAT bill, listed at Pay your VAT bill page of GOV.UK, each taking different 

amounts of time to clear. HMRC advise vendors in their messaging to ask customers to visit that link so the 

customer can make a payment in the method that best suits them and in time to meet the deadline.

With the arrival of MTD-VAT the contents of this GOV.UK page are subject to change. Likewise the URL may 

change in which case we will update the link above.

For a Business to see previous payments that they’ve made to HMRC, we would like vendors to show 

messages at key points in their journey that encourage them to visit their Business Tax Account (login page is 

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account).

Using the Business Tax Account, customers can:

● check any VAT Direct Debit arrangements they may have with HMRC

● make changes, or cancel their Direct Debit

● set up a new Direct Debit agreement 

● make a corporate credit or debit card payment

This page will also give details of HMRC’s bank account for customers wanting to pay by Bacs, CHAPs or by 

faster payments

https://www.gov.uk/pay-vat
https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account
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This API enables software to retrieve information previous payments the 

customer has made since joining MTD.

Using from and to date query parameters.

The response is the amount and the date the payment was received.   

VAT business/agent E2E journey roadmap

12

Customer/agent view MTD Payments in software
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13

Customer/agents receives a repayment
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HMRC would like vendors to present messages to business users at key points in their journey that give them 

the option to make payments.

There are multiple ways to pay a VAT bill, listed on the Pay your VAT bill page of GOV.UK. HMRC advise 

vendors in their messaging to ask customers to visit that link so the customer can make a payment in the 

method that best suits them.

With the arrival of MTD-VAT the contents of this GOV.UK page are subject to change. Likewise the URL may 

change in which case we will update the link above.

For a Business to see previous payments they’ve made to HMRC, we would like vendors to show messages 

at key points in their journey that encourage them to visit their Business Tax Account.(login page is 

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account).

Using their Business Tax Account, customers can:

● check any VAT Direct Debit arrangements they may have with HMRC

● make changes, or cancel their Direct Debit

● set up a new Direct Debit agreement 

● make a corporate credit or debit card payment

This page will also give details of HMRC’s bank account for customers wanting to pay by Bacs, CHAPs or by 

faster payments

https://www.gov.uk/pay-vat
https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account


VAT business/agent E2E journey 
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HMRC would like vendors to present messages to business users regularly to remind them to 
check and update their details with HMRC. 

They will be able to do that by visiting their Business Tax Account. The login page is
https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account, and by visiting that 
link businesses will be able to update a range of information, including addresses, telephone 
numbers, e-mail and business type.

Until MTD-VAT goes into Live service there will be a manual process in place whereby a 
customer can contact HMRC directly for a manual change to be made to their details.

For exiting controlled go live functionality will be available for customers to make the most 
regular changes with more functionality being added up until go live early 2019.

VAT business/agent E2E journey roadmap

14

Customers/agents able to notify change of 

circumstances

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account


VAT business/agent E2E journey 
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15 - Customer can view previous returns in BTA

16 - Customer can view when their next return is due in BTA

17 - Customer can view when their next payment is due, along with the                           

ability to make payments via BTA 
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Businesses may wish to view information in relation to their VAT. A user may also like 

assurance, which may help them when managing their tax affairs. This will also include 

viewing their previous updates that HMRC have received.

HMRC encourage vendors to make these features within their software products. Vendors 

can also direct users to visit their Business Tax Account, the login page attached below:

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account.

From April 2018, if a user has volunteered for pilot and signed up for MTD, they will have the 

option to use and view information within their Business Tax Account. This will include 

information such as: viewing their return, payment obligations and the option to link off from 

their Business Tax Account and make an online card payment. 

VAT business E2E journey roadmap

15 Customers can view previous returns in BTA

17 Customer can view when their next payment is due, along with the 

ability to make payments via BTA 

16 Customer can view when their next return is due in BTA

https://www.tax.service.gov.uk/gg/sign-in?continue=/business-account
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106



VAT business E2E journey roadmap

15 Customers can view previous returns in BTA

107



VAT business E2E journey roadmap

15 Customers can view previous returns in BTA
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16 Customer can view when their next return is due in BTA
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16 Customer can view when their next return is due in BTA
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VAT business E2E journey roadmap

17 Customer can view when their next payment is due, along with the ability 

to make payments via BTA
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17 Customer can view when their next payment is due, along with the ability 

to make payments via BTA
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17 Customer can view when their next payment is due, along with the ability 

to make payments via BTA

113



VAT business E2E journey roadmap

17 Customer can view when their next payment is due, along with the ability 

to make payments via BTA
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18

Customer/agent able to receive penalties
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Existing penalties and notification methods will remain in place for service users;

• Late registration - Factsheet CC/FS11

• Late Filing - VAT Notice 700/50

• Late Payment - VAT Notice 700/50

• Inaccuracy penalties - Factsheet CC/FS7

• Wrongdoing penalty - Factsheet CC/FS12

• Retention of records - VAT Notice 700/21

• Breaches of regulations - VAT Notice 700/21

• Default interest - VAT Notice 700/43
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19

Taxpayers/Agent can unsubscribe from MTD VAT
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Initially there is a manual process in place whereby a Customer/Agent can contact the 
HMRC helpline to notify their requirement to unsubscribe from the service.

In the event that the customer continues to be VAT registered, if necessary VAT returns can 
be submitted manually.

In time the manual process will be replaced by a user interface.



VAT agent E2E journey roadmap
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Client only de authorisation
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Agent/client removes authority
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21 - Agent unsubscribes from Agent services
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VAT agent E2E journey roadmap

21

Agent able to notify their own change of circumstances

125

This will initially be the usual process, which can be used to remove the agent reference number and 

Government Gateway (GGW) enrolment (HMRC-AS-AGENTS). 

The scenario where this is needed is when an agency firm ceases trading. 

If an agency no longer wants to participate in MTD, they can stop using their GGW ID.

We are currently working to include a UI for this journey as part of the wider change of circumstances solution.



VAT business/agent E2E journey 
roadmap

22 - GOV.UK guidance available for signup service
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We continue to use GOV.UK as our main way to guide users about government services and 
information, although we will not publish guidance about how to join the VAT pilot until we 
exit the controlled go live period of the pilot and enter public beta. Initially, the guidance will:

● signpost a few more detailed, task-based content pages on GOV.UK starting with:

=   an overview of MTD

=   choose software page

=   sign up

● help build awareness about what MTD means for users and agents

● signpost the route for customer support (See Customer Support Model section for 

further details), including how vendors can contact HMRC teams 

● manage users' concerns if not eligible yet, or there's no legal requirement for them yet.

● help us (HMRC) manage the messages users need to know over coming months and 

years - who is eligible, why signing up early might help you, when this will become 

mandatory and so on.

As we make more functionality live, we’ll add more task-based guidance onto GOV.UK to 
ensure that users can continue their journey. For example, ‘Sign up to report VAT through 
software’ ‘Choose software’ and so on. 

As MTD becomes more mainstream, we will reduce campaign content and presence. 

We would like your package to make users aware of the links to the guidance detailed above 
if they are interested in the service.

VAT business/agent E2E journey roadmap

22

GOV.UK guidance available for signup service

https://www.gov.uk/
https://www.gov.uk/
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23

Subscription service available for businesses and agents
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During Autumn we will deliver a Subscription (formerly known as VAT Registration) service 

that will allow businesses new to VAT to subscribe and at the same time as they sign up to 

MTD.

Until this service is delivered, new customers will have to subscribe for VAT using the 

existing service, then navigate to the sign up service and complete that journey. In effect, the 

service is only available to existing VAT customers until the Autumn. 

When delivered, the subscription service will ask customers to voluntarily sign up to the 

MTD-VAT service, however from April 19 it will direct customers who are above the 

threshold to do so, with only those under the threshold being asked to sign up voluntarily 

(and if not they will continue to use the existing VAT service).

The service will request information about the business and the person running it. Following 

successful subscription the customer will be informed of their Return deadlines.

Agents must already be subscribed with HMRC’s Agent Services in order to access the new 

VAT subscription service on behalf of clients.
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24

Choose software GOV.UK page available
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HMRC will publish a list of software that is MTD-compatible on GOV.UK. so that businesses 

and agents can choose the right software for them

See an example of this format being used for MTD Income Tax: 

https://www.gov.uk/guidance/software-for-sending-income-tax-updates.

HMRC is considering the design of this page (an early draft can be found on the next slide), 

working with the software industry. 

HMRC requires that each package made available to customers complies with the Terms of 

Use https://developer.service.hmrc.gov.uk/api-documentation/docs/terms-of-use

which have to be accepted by software developers before production credentials are issued.

https://www.gov.uk/guidance/software-for-sending-income-tax-updates
https://developer.service.hmrc.gov.uk/api-documentation/docs/terms-of-use
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Choose software GOV.UK page available
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Please note this is 

a very early draft of 

what the software 

choices page may 

look like in the 

future, which 

continues to be 

user tested. 



VAT business/agent E2E journey 
roadmap

25 - Appeals process

136



VAT business/agent E2E journey roadmap

25

Appeals process
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The existing process for Appeals will remain in place. A customer may contact HMRC if they 

have a query about a tax decision. If they don’t understand the decision they can also get 

advice from HMRC or professional help.



Customer support model
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We are developing a Customer Support Model which will help guide HMRC Customers to the most appropriate 
support. This may be provided by HMRC or the software vendor depending on the issue. HMRC support will be 
provided through a variety of channels and options for seeking advice and support:

We wish to work with software vendors to provide a comprehensive support package that covers software 
usage, online access and technical issues, as well as straightforward tax queries 

Customers will be signposted to self-help through a suite of guidance products such as videos, webinars and e-
learning, which is aimed at specific stages of the MTD journey. We will develop the content as we add new 
functionality.

A new dedicated team of advisers has been created to offer telephony and webchat support for MTD. The 
team can currently be contacted via the HMRC ‘Contact Us’ page. We will be developing new signposting on 
Gov.UK which will focus on digital and webchat support channels. This guidance will be updated as the model 
develops.

Customer support model
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Please contact us with any queries...

Rob Speksnijder - Senior DSM for MTDfB at robert.speksnijder@hmrc.gsi.gov.uk

mailto:robert.speksnijder@hmrc.gsi.gov.uk

